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Reflections on the past year in transport

Glenn Lyons

When Victoria contacted me to ask if | would likespeak tonight | was really rather
hesitant initially given her mention of the thenfgeflecting upon the last year in
transport.

| have to say that for me it has seemed sometHiagotur which | suppose either
reflects that | am getting busier and am strugglongeep up or that the world of
transport planning at large is getting busier nrmeof the number of issues arising
and changes that are taking place.

What | do know is thgpredict and provide does not work. I’'m not yet talking about
transport however. I'm talking about how wenage our workloads

Theflow of work exceeds theapacity of time to do it. So, in my case in 2007 —
have | managed to makenarter choicesand decide what work is important and
necessary and which is discretionary and needandbhe?

Well, to a point perhaps but hardly enough to badahe flow of work with the
supply of time to do it.

So instead | find myself subscribing naively toradict and provide approach — the
alarm clock gets set a bit earlier, | leave my dagke evening a bit later — in the
hope of reducingvorkload congestion

It does sometimes offer short-term reprieve — gmdtines move a bit further away
and the pressure of too much work abates.

However, do | thetock in the benefitsby shortening my working day and trying to
work smarter?

No — because there is a phenomenon catiddced work — that work which would
not have arrived on my desk had | not cleared plages to allow it to appear!

Why do | say this? Well | think it is telling thdr me as an individual | know that
restraint and behaviour change are really the teng strategic answer to my
problems yet | can’t help but be drawn into thersberm tactical solution - namely
predict and provide. (The trouble is if | set tiaran clock much earlier it really will
be doing me more harm than good!)

So — | know what the right thing to do is but lalkow how hard it is to do it. What
this gives me, I've come to realise, is a degreengbathy with our decision makers
in transport and indeed a feeling of some sympeihwards them.

This said, I'm not going soft — | still want de@si makers to think strategically and
not tactically.



So with that backdrop, I'd like to pick up uponeestion of issues that have arisen
over the last year and to connect with tonightestie of Christmas drinks by asking
— is transport’s glass half empty or half full?

What | will touch upon are the following: road png, climate change & obesity,
predict and provide and the smoking ban.

Road pricing

In terms of column inches | would guess that 2089 lbeen the year of greatest
exposure ever to the topic of road pricing sinsesdrly proposition in the 1960s.

But is itevergoing to happen outside of London in the UK?

For all the early possibility of the Transport Imation Fund it seems that political
appetite at a local level is hard to galvanisewadvait to see whether a single
authority will in fact progress to the introductioha scheme.

Will we ever have a national scheme (even if otmemtries such as the Netherlands
are considering it themselves)?

There are economics involved in addressing suakeatmpn of course, but the thorny
issue at every turn where road pricing is beingsmered is public acceptability.
Regrettably perhaps, 2007 will be a reminder thatesbarometers of public opinion
on road pricing can be potentially misleading bexertheless headline grabbing.
The No 10 website petition. Ah yes — 1.8 millioropke (a small minority of the
population one must notapparentlysaying to the Government they were opposed
to road pricing.

| say apparently because | have my doubts if athany of the people who were
signatories really had a clear picture of the dmeproposition they were addressing.
| suspect many were being swept along by the ngmbdight on the petition and
perhaps seizing the opportunity to more crudelyteggovernment we don't like
paying more tax

You may recall at the time that an exact opposision of the petition was set up to
supportroad pricing — this only attracted a few thousaigdaures.

What does this tell us? Probably that, with mostrily policy issues, the opposition
will be more vocal than the support and indeed Ivlaat news spreads more quickly
than good news.

In some work we have been involved with during 208 public acceptability of

road pricing, we noted a distinction between aagpty andinevitability — a public
view was expressed that for the government to woatio entertain a policy so
apparently unpopular with the voters themiistbe something they really think is
necessary and thus it must be coming.

Of course, Mr Blair in his response to the 1.8Mpdeavas quick to assure them that,
and | quote, it would be ten years or more before any natiorchlesne was
technologically, never mind politically, feasilile



| am optimistic about public sympathy, if not pogtsupport, for the need for road
pricing being something which will increase (or kkbbe helped to increase) rather
than abate.

Mr Peter Roberts of the Association of British [2rig and his famous petition should
not be cause for alarm.

However, as an aside, what the petition does gghls the power of the Internet in
enabling spread of information and communicatiaress huge swathes of the
public.

We are beginning research ourselves now to loblowatthis connectivity is leading
to new ‘bottom up’ innovations and initiatives tltain have a bearing, positive or
negative, on transport.

Climate change and obesity

Just as road pricing has ‘enjoyed’ a large helpihgolumn inches in 2007 so too has
climate change.

And we may well see the attention given to heattv gontinue to increase,
following the latest Foresight study on obesity.

Both climate change and obesity serve to intertbgypertinence of transport to the
challenges society faces.

Transport is part of the problem and in turn becopet of the solution.

Our individualised sedentary society may appeaddobeconomic growth but
moving towards a more co-operative and physicaltiva society would likely be
even better with prospects for improved wellbeing.

One might think that by adding the problems of a@lienchange and poor health to
congestion, the Government would be in a strongsitipn to stamp its authority on
the need for measures such as road pricing to babogt behaviour change.

However, there are worrying signs that we havegelaapacity to remain in denial —
leave us alone, we don’t want to change and sarimwe want to believe that the
problem is not as critical as suggested or thedntbe resolved by other means.
One signal of this mentality in society was theuter attack’ to the
“Uncomfortable Truth” film of Al Gore by the Chaniné Programme “The Great
Global Warming Swindle” in March 2007.

We hang on to the thread of hope that the climaémge problem might go away.
Another expression of denial of sorts, is that niaalls technical ingenuitys
capable of making the problem go away.

In January 2007 LTT reported Mr Blair as saying ti#dl the evidence is that if you
use the science and technology constructively, goanomy can grow, people can
have a good time, but do so more responsibly

He went on to say, in addressing the issue of iavidt think that what we need to
do is to look at how you make air travel more egezfficient, how you develop the
new fuels that will allow us to burn less energd amit less

My glass is most definitely half empty with sucindarous rhetoric.

Technology is onlyart of the solution, albeit that it can be very imjamrtt



This aviation matter is what prompted my first elatter to LTT at the very
beginning of the year.

To me we are staringlane dependenda the face and learning nothing from our
decades of experience of car dependence.

Technology may make each passenger kilometre dfeaiel less damaging but the
fact is it cannot offset the huge increases irtrawrel that are being countenanced.
Once we come to see air travelnesessaryather thardesirableto support our
social networks, business and leisure pursuitseandomic status then it will be a
huge and perhaps impossible challenge to stepfbatkthis.

A stitch in time saves nine.

What | remain perplexed by is a lack of serious @xlicit recognition in transport
policy and strategy of the growing opportunitiestEchnological developments to
substitutefor someof our travel.

One might think in terms of climate change thatonobanufacturers would be
feeling the heat by now (so to speak!) but we carkr@007 also by the survival
instinct of this industry and its ingenuity and Ipagps audacity.

Land Rover has pledged to offset the first 45,0@@sf motoring of all vehicles it
sells from the 2007 model range onwards: | quaimfthe LandRover website AS
part of an ongoing commitment to address the chg#s of climate change Land
Rover offers a comprehensive CO2 offset progranmepioneering step, Land
Rover has chosen to source all offsets for thenarogie by investing solely in
energy efficiency, technology change and renewaitéegy projects

And carbon offsetting seems rather cheap — pricesypically £40 to £70 per
15,000 miles.

So for about £50 a year you can carry on drivintdp\&iclear conscience.

Predict and provide

So —road pricing is 10 or more years away at |@ast we can carbon offset our car
driving (and of course our economy has not yetapsiéd to put a dent in our
growing disposable incomes) — so what it to be ddyeut our congestion problem?

Well, one idea which seems to have slowly crepklmadt of the darkness much like
Voldemort in Harry Potter or Sauron in Lord of fRangs is to provide more road
capacity.

We have at least two options it seems — the frset out in a new RAC Foundation
report (covered in the latest edition of LTT).

We are told through the report | understand thatNbw Realism agenda has gone
too far and delivered too little.

Well, in my book it hasn’t gone particularly faafew carrots but not much sign of
sticks — no surprise therefore that it hasn’t sealiits full potential.

| confess | have not yet studied the rep&bads and realitybut the suggestion it
seems is that we need 600 new lane kilometresraggmsition ourselves to cope
with the projected 37% increase in distance traddlly car by 2041.



| gather that while the report’s authors acknowtetitat growth could be suppressed
by rises in taxation, this is considered to betalily infeasible, especially in the
face of population growth.

| look forward to reading the report — if only teel entitled subsequently to air more
developed views of my own.

With Stephen Glaister as one of the authors I'ne guis a report of stature and
rigour but my standpoint when | begin reading il e to assume that it has taken
the view that transpodervessociety (i.e. seeking to service the travel densmal
traffic that society is seen to require) rathentttee more challenging view but one |
believe in which is that transport mssipportsociety (i.e. seeking to enable
transport to play its part in developing a bettaisty — economically, socially and
environmentally), recognising that one is shaphedther.

But if all this new-build capacity doesn’t sit welith public expenditure then we are
also presented with an alternative means of capimdtease tried and tested by the
Highways Agency on the M42.

They have demonstrated that by using the hard dapak a running lane at times of
serious congestion, this can appreciably contributeduced journey times and
improvement in journey time reliability.

It seems that the Government is keen to suppordkienal roll-out of this with

Ruth Kelly hailing it part of practical and cost effective solutions to cutting
congestioi

Hard shoulder running is part of the HA’s ‘Activeaffic Management’ initiative.
What seriously worries me here is that distinguiglbetween traffic management
and demand management is difficult.

It may be traffic management at the time the haalikler is opened and the variable
speed limits are applied but tbemulativeeffect is surely adverse for demand
management.

If you make motorway journeys quicker and more mtattle then isn't it a lesson
already learnt from predict and provide that somw traffic will be generated?

I’'m afraid | wouldn’t call this Active Traffic Mangement but Activdraffic Growth
Management.

Oh dear — my glass is feeling half empty.

Building new roads, opening hard shoulders.

Of course this will produce instant impacts onftcaffow which provide welcome
sound bytes for ministers.

Much quicker impacts than a rather lack lustrenaptieto introduce soft measures
and the new realism could achieve.

But the point is government needs to step up agedemand management and get
serious with its sticks and recognise that resltppevel patterns and society doesn’t
happen overnight in the way that cutting the retan on a new road scheme has an
immediate impact.



Something | have found increasingly pertinent wesal respects during my thinking
about the issues in 2007 is the frogboiler.

How many of your are familiar with this?

If you put a frog in a pan of hot water it will jymout.

If you put a frog in a pan of cold water and grdiyuaeat it up to boiling point the
frog will happily sit in the water until it is tokate because it adjusts to the increasing
temperature and is thus not aware of the mountiaglem.

This strongly reflects society and growing levdigar use (and in the future plane
use).

The public don't really see congestion as a prodlenthemselves — their lives
continually adjust to accommodate its gradual wursgp

Hard therefore to persuade them that any form oboriortable solution such as
traffic restraint — turning down the gas underphe of water so to speak - might be
needed.

Smoking ban

However, since I'm also anxious that my glass dodsal half empty for the
remainder of the evening, | want to finally reflegton the fact that the frogboiler
thinking can be reversed.

A gradual cooling down of the frog’s pan of wateuld be possibly happening
around us even though we wont feel a dramatic ahangur lives and transport.
Repeated exposure through the media to talk olatérmahange, road pricing and
obesity, increasing use of trains and some busegasing fuel prices (now
comfortably over £1 a litre), increasingly attraeturban centres, increasing
opportunities afforded by the Internet to do thiagsl interact without travelling —
all of these things are gradually even if perhamsarceptably adjusting norms and
attitudes.

Oh — and by the way, recalling Mr Peter Robert's his petition, good things can
come from Internet polls too — congratulation tat®ans at the end of 2007 who
have the people’s wish behind them in spending £&DMrther help in
reintroducing society to active travel.

If we want proof that gradual but dramatic chanwetie better can be brought about
let’s turn to smoking.

In July 2007 smoking in enclosed public spaceshveased.

Yet a rummage on the Internet allowed me to finalansmoking advert fitting for
Christmas [see end of speech] — it shows a youldpbg in a red and black uniform
about to climb down the snow covered chimney witfaek of Philip Morris
cigarettes — the message on the adveisrty Christmas and Happy Smoking —
Call for Philip Morris America’s finest cigarette

So —in the space of a few decades we have gomesinwoking being a sign of social
acceptance and success to advertising bans, imgeagation, health warnings on
packets, increasing societal disgust at the fattdmokers affect non-smokers to
now a ban on smoking.



Is this a fitting analogy for the use and encounaget of motorised transport? Well,
| quote from the Guardian on 24 October of thisryea

“The advertising industry has been dealt a majontéddter proposals for tobacco-
style warning messages to appear in all car adsvegreed in a European
Parliament vote today

So let’s hold firm and encourage a continuancéefera we have experienced since
the 1998 White Paper nearly a decade ago — ind¢ethtensify our efforts to bring
about behaviour change with carrots and sticks.

My New Year’s resolution is to try and turn my baukre firmly on predict and
provide in relation to managing my workload — f&ll in this resolution then | only
hope we don't collectively fail in our resolution dlo the many good things in
transport that are the alternative to more roadci&p Here’s to a bright future
ahead.

Thank you.
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PHILIP MORRIS

AMERICA'S FIMNEST CIGARETTE

http://thehashmark.com/2007/06/20/only-in-americartk-you-phillip-morris/



