	MINUTES
	TRANSPORT PLANNING SOCIETY


Annual General Meeting held on Tuesday 26 February 2008 at the Institution of Civil Engineers.

	Present:
	
	Apologies:

	Alan Wenban-Smith (AW)
	
	Annette Smith (AS)

	Andy Costain (AC)
	Development Officer
	Howard Potter (HP)

	Bill Wyley (BW)
	Chair 
	Jonathan Fox (JF)

	Bob Coe (BC)
	Communication with the Membership
	Simon Buxton (SB)

	Gemma Stern (GS)
	
	Will Fooks (WF)

	Martin Richards (MR)
	Skills Initiative
	Richard Crossley (RC)

	Sam Wright (SW)
	
	

	Tony Bolden (TB)
	CILT Representative
	

	Victoria Hills (VH)
	Secretary  
	

	John Dales (JD)
	
	

	Lotte Grant (LG)
	ICE Secretariat
	

	Martin Tugwell (MT)
	
	

	Mike D’Alton (MD)
	
	

	Richard Walker (RW)
	Treasurer
	

	Nicola Jones (NJ)


	
	

	
	
	


In total 42 TPS members signed in their attendance at the meeting.
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	CHAIRMAN’S REPORT ON THE YEAR

The Chairman welcomed attendees to the meeting and commenced with a round up of the past year.  BW noted that membership had now reached an all time high, with 772 members, which represented a 21 per cent increase in membership from the beginning of 2007.  

BW commended the TPS achievements over the past year include a very good events programme, noting highlights such as the David Quarmby lecture on transport and climate change, and the NATA refresh event, and also the events in the Regions, particularly in the North West. BW noted that re-vamped marketing material saw a new TPS House Style, an improved All Change Newsletter, TPS Banner and re-worked TPS website, all of which had done a great deal to improve TPS services.  BW thanked Gemma Stern and Bob Coe for their huge amount of work over the past year.  Also noted was the developmental work with the TPS Regions.  

BW noted the most important achievement of 2007 was on the Transport Planner Professional qualification, due to be launched in early March, and took the opportunity to thank Martin Richards for his hard work over the years on this.  BW noted the qualification represented a major milestone in the work of the TPS.

BW noted that in developing the professional transport planner qualification the TPS had formed a partnership with the IHT, which required the Society to move out of its un-incorporated status to a company limited by guarantee.  BW noted that the special resolution, which members would be asked to vote on later in the programme, was an important milestone in the Society’s 10 years in existence as we move to an incorporated status.  BW thanked Alan Wenban-Smith for his work on developing the Memorandum and Articles of Association.

Finally, BW took the opportunity to thank all the TOS Committee members, in particular Victoria Hills as Secretary, Richard Walker at Treasurer and Lotte Grant for Secretariat support.
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	FINANCIAL STATEMENT TO 30 SEPTEMBER 2007

RW presented the Financial Statement to 30 September 2007 and noted that the external Auditor had signed of the accounts the week beforehand.

RW noted that expenditure was grouped around five areas of TPS activity, and noted that the surplus indicated this year would see a ramping up of TPS activities during 2008. 


	

	3


	SPECIAL RESOLUTION: TPS TRANSFER TO COMPANY LIMITED BY GUARANTEE

BW read the five resolutions (attached).   As context for their consideration AW-S noted that Members had received a statement on the resolution through the post, along with details of where the Memorandum and Articles of Association could be found on the TPS website, and that hard copies were available for perusal at the meeting.  AW-S pointed out that change to a Company Limited by Guarantee (CLG) was necessary to limit the liability of executive in activities such as the professional transport planner qualification. By virtue of becoming a CLG this liability would be passed onto each member of the TPS should the company ever be dissolved, but the liability at such time of dissolution would be limited to £1 per member (including members who had left during the preceding year).

AW-S noted that in broad terms the Articles are the Company’s powers and the legal obligations that the Companies Act places on it, while the Memorandum is what members agree the CLG should do with these powers.  However, they are foundation documents rather than for everyday use:  within their scope the TPS can develop its own ‘rule book’ under Article 32 if and when it chooses to.  AW-S noted that during the process of transition the newly elected members of the Executive, together with existing members of the Executive with unexpired terms of office, would become Directors of the Company.

Members were asked if they had any questions prior to the vote.  This issue of company taxation and VAT implications was raised, and it was suggested that the TPS Executive explore VAT and Corporate tax implications of the new CLG status.

Members voted unanimously in favour of a Special Resolution that sees the incorporation of the society to a company limited by guarantee.  It was noted that the unanimous vote marked an important step forward in the future of the TPS.

Members also voted unanimously in favour of a resolution to agree that TPS Executive Committee Members with unexpired terms should transfer to the CLG as Directors for the following terms:

BW & MT: until 2009 AGM

RW, JD, GS, NG, SW: until 2010 AGM
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	ANNOUNCMENT OF EXECUTIVE COMMITTEE AND OFFICER FOR 2008 

BW noted there had been five vacancies on the Executive Committee but as a result of Will Fooks resigning there were now six places available.  Seven nominations had been received and the results were as follows:

VH: 88

BC: 76

EB: 75

NR: 67

RH: 56

MD: 51

All six were elected.  Therefore Bob Coe, Mike D'Alton and Victoria Hills were all re-elected, and Emma Brown, Reg Harman and Nick Richardson were newly elected to sit on the Executive Committee.
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	PROPOSALS FOR THE YEAR AHEAD

BW noted the launch of the professional transport planner qualification in early March, and that the TPS hoped to take two batches of applicants through the next year.  The Development scheme would be launched in April with a ‘road show’.  BW noted that the option of a TPS web-based discussion forum would be investigated and the TPS would consider taking a more proactive approach to Government consultations this year, with member thoughts welcome on this.

BW highlighted a minor concern that there are too many organisations representing, or seeming to representing, transport planning and it was important that such organisations present a united front with each other for example in responding to Government consultations.

Various questions were raised regarding ideas for future events such as a European theme and reiteration from members that the TPS should continue to focus on what it does best and not compete with sponsoring organisations.
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	ANY OTHER BUSINESS

No other business was raised and BW closed the meeting.

Immediately following the AGM Professor Phil Goodwin Phil, Centre for Transport & Society at the University of the West of England gave a lecture on 'what ever happened to new realism'; a thought provoking insight into shifts in arguments in transport planning over recent decades.

Post meeting note: after the meeting a TPS member submitted the following feedback to the TPS Secretariat about the AGM process: suggest that each candidate should load a 60 second presentation onto the TPS website as it seems a bit unfair to pick people without seeing them.  This point will be discussed at the next TPS Executive Committee meeting on 30 April 2008.
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